OXFORD DOWNTOWN DEVELOPMENT AUTHORITY
Board Meeting
September 16, 2024

@X fOI’d DA 7pm

//W/p i L Courre & AigZory. Village Offices

Topic: DDA September Board Meeting

1. Call meeting to order
2. Pledge of Allegiance
3. Roll Call: Pete Scholz, Rod Charles, Marie Powers, Catherine Colvin, Bryce Clark, Leigh Ann
Knaus, Jacob Nicosia, Holly Pifer, Scott Taylor
4. Public Comment on non-agenda items {3-minute limit)
5. Consent Agenda:
a. Approval of proposed agenda
b. Approval of Aug 2024 meeting minutes
¢. Police Report
d. Code Enforcement Report
6. Financials
a. Financial statements & revenue expenditure reports
b. Bills: Aug 2024
7. DDA reports
a. Org Committee Report- none this month
b. EV Committee Report- none this month
¢. Promo Committee Report
d. Design Committee Report
e. Executive Director’s Report
8. Unfinished/Old Business
a. ARPA Funding
b. Crosswalks
9. New Business
a. Edison Alley Orphaned Parcel
b. STRAT Plan Report
10. items moved from consent agenda

11. Board Member Comments
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12. Extended Public Comment
13. Adjourn
Next DDA Board regular meeting: October 21st, 2024 at 7:00 p.m.
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Village of Oxford
Downtown Development Authority
Meeting Minutes
Monday, August 19'", 2024, at 7:00 pm
Village of Oxford Council Chambers: 22 W. Burdick St, Oxford Ml 48371

Call to Order: Chairperson Scholz called the meeting to order at 7:00pm.
Pledge of Allegiance

Roll Call Attendance:

Members Present 5: Rod Charles, Catherine Colvin, Marie Powers, Jacob Nicosia, and Pete
Scholz.

Members Absent 3: Bryce Clark, Leigh Ann Knauss, Holly Pifer, Scott Taylor

Staff Present: DDA Director Kelly Westbrook, Joe Madore

Public Comment on Non-Agenda Items:

Consent Agenda:
a. Motion: by Charles/Powers approve the proposed agenda.
Vote: Ayes: 5. Nays: 0.
Motion: by Powers/Colvin to approve the May 2024 meeting minutes, and to receive
and file the police and code enforcement reports.
Vote: Ayes: 5. Nays: 0. Motion carried.

Financials:
Motion: by Powers/Charles to receive and file the financial statements and the revenue
expenditure reports, and to pay the May bills in the amount of $21,284.05
Roll call vote: Ayes: 5. Nays: 0. Motion carried.

DDA Reports:

Organization Committee report - Charles
Economic Vitality Committee report - Charles
Promotions committee report - Westbrook
Design Committee — Colvin

Executive Director’s report - Westbrook

©200TW®

Unfinished/Old Business:
a. none

New Business:
a. ARPA Funding
Motion: Colvin/Charles to approve the resolution, approving accepting ARPA funding from
the county, exactly written in the board packet.
Roll call vote: Ayes: 6. Nays: 0. Motion carried.

The Oxford Downtown Development Authority is dedicated to the promotion, development, and historic
preservation of downtown Oxford.



Motion: by Scholz/Colvin to recommend that Village Council approve the use of their SAM
number, in order to sign the ARPA funding agreement.
Roll call vote: Ayes: 5. Nays: 0. Motion carried.
b. Crosswalks Project
Westbrook and Scholz talk about new cross walk designs and bidding process.
c. Fagade Grant- 65 S Washington
Westbrook and Colvin present fagcade grant and recommendation from design
committee
Motion: by Colvin/Powers to grant a $5,000 Fagade grant and a $1,000 Back- Fagade grant
to 65 S Washington.
Roll call vote: Ayes: 5. Nays: 0. Motion carried.

10. Extended public comment: none
11. Board members comments

12. Motion to adjourn by Charles at 8:16pm.
Vote: Ayes: 5. Nays: 0. Motion carried.

Next DDA Board regular meeting: Monday, September16th, 2024, at 7:00pm

The Oxford Downtown Development Authority is dedicated to the promotion, development, and historic
preservation of downtown Oxford.
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REVENUE AND EXPENDITURE REPORT FOR OXFORD VILLAGE Page: 11/16

PERIOD ENDING 08/31/2024

09/03/2024 06:48 PM
User: TONICA

DB: Oxfoxd % Fiscal Year Completed: 16.99

END BALANCE YTD BALANCE

06/30/2024 2024-25 08/31/2024

GL NUMBER DESCRIPTION NORMAL (ABNORMAL) AMENDED BUDGET NORMAL (ABNORMAL)
Fund 248 ~ DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000
248-000-402.010 Village Revenue 217,423.71 203,000.00 82,468.36
248-000-402.020 DDA CAPTURE OTHER UNITS 310,433.40 291,000.00 33,310.14
248-000~412.000 Delinquent Property Taxes 19,268.29 18,000.00 619.20
248-000-573.000 LOCAL COMMUNITY STABILIZATION 43,062.29 37,000.00 0.00
248-000-581.000 LOCAL GRANT 2,000.00 2,500.00 2,000.00
248-000-581.020 LOCAL GRANT 0.00 0.00 600.00
248-000-581.030 SPONSORSHIPS 0.00 15,000.00 0.00
248-000-665.000 Interest Earnings 25,980.52 7,000.00 1,322.90
248-000-669.000 INVESTMENT GAINS/LOSSES 3,765.93 8,000.00 0.00
248~000~674.000 Donations 34,423.65 0.00 2,622.23
Total Dept 000 656,357.79 581,500.00 122,942.83
TOTAL REVENUES 656,357.79 581,500.00 122,942.83
Expenditures
Dept 728 ~ ECONOMIC DEVELOPMENT
248-728-802.010 CONSUMERS GRANT EXPENDITURES 6,583.33 0.00 0.00
248-728-802.020 T-MOBILE GRANT EXPENDITURES 13,936.26 0.00 0.00
Total Dept 728 - ECONOMIC DEVELOPMENT 20,519.59 0.00 0.00
Dept 729 - Organization/Administration
248-729~704.000 Wages 97,399.99 71,213.00 17,493.81
248-729-704.010 ADMIN WAGES 0.00 27,300.00 0.00
248-729~705.000 CLERICAL 0.00 4,000.00 0.00
248-729~715.000 FICA DDA 7,451.19 7,842.00 1,368.89
248-729-716.000 HEALTH /LIFE INSURANCE 0.00 4,800.00 400.00
248-729-716.001 LIFE, ST/LT DISABILITY 695.86 1,000.00 65.69
248-729-~718.010 RETIREMENT MERS DC 7,393.92 7,121.00 580.55
248-729-723.000 WORKERS COMPENSATION 930.16 800.00 0.00
248-729-727.000 Office Supplies 148.77 250.00 29.74
248-729-730.000 Postage ~ Newsletter 0.00 100.00 0.00
248-729-740.000 Operating Supplies 636.70 1,000.00 0.00
248-729-807.000 Audit 2,341.78 2,000.00 130.50
248-729~810.000 Contracted Services -~ Admin. 12,333.67 4,000.00 210.07
248-729-810.011 DDA CONT. DPW/PD SERVICES 70,510.34 75,000.00 21,290.01
248-729-830.000 Membership & Dues 500.00 0.00 0.00
248-~729-856.040 COMMUNICATIONS CELL PHONE FEES 613.84 700.00 51.18
248-729-866.000 Mileage 0.00 50.00 0.00
248-729-300.000 Advertising 6,103.13 2,500.00 150.00
248-729-~905.000 Printing & Publications 0.00 100.00 0.00
248-729-920.000 Utilities 907.68 850.00 85.61
248-729-955.000 WORKSHOPS 2,152.96 500.00 418.30
248-729-955.010 MEALS 337.86 500.00 0.00
248-729-955.020 LODGING 723.56 1,000.00 0.00
248-729~962.000 Insurance 5,030.35 4,500.00 5,157.80
248-725-970.000 Capital Improvements 9,731.72 .00 4,664.52
248-~729~995.394 Transfer to Debt Service 67,700.50 66,830.00 0.00
Total Dept 729 - Organization/Administration 293,643.98 283,956.00 52,096.67
Dept 734 - BUSINESS & DEVELOPMENT
248~734-727.000 Office Supplies 0.00 100.00 0.00
248-734-740.000 DOWNTOWN PROMO 722.84 0.00 4.00
248-734-740.010 Copying 367.64 50.00 0.00
248-734~787.000 Materials 0.00 50.00 0.00
248-734-810.000 CONTRACTED SERVICES -EVENTS 50,725.90 35,000.00 1,775.65
248-734~810.160 CONTRACTED SERVICES-DOWNTOWN 13,056.24 0.00 18.95
248-734-882.000 TROLLY 6,398.69 10,000.00 13.95
248-734-885.000 Grant - Facade 19,720.15 65,000.00 4,483.00
248-734~300.000 HOLIDAY ADVERTISING 0.00 5,000.00 0.00
248-734-905.000 Printing - Celebrate Oxford 0.00 2,500.00 0.00
248~734-570.000 Capital Improvements 485,340.56 120,000.00 5,147.53
Total Dept 734 - BUSINESS & DEVELOPMENT 576,332.02 237,700.00 11,443.08
TOTAL EXPENDITURES 890,495.59 521,656.00 63,539.75




09/03/2024 06:48 PM REVENUE AND EXPENDITURE REPORT FOR OXFORD VILLAGE
User: TONICA PERIOD ENDING 08/31/2024
DB: Oxford $ Fiscal Year Completed: 16.99
END BALANCE
06/30/2024 2024-25
GL NUMBER DESCRIPTION NORMAL (ABNORMAL) AMENDED BUDGET

Page: 12/16

YTD BALANCE
08/31/2024
NORMAL (ABNORMAL)

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:

TOTAL REVENUES 656,357.79 581,500.00 122,942.83
TOTAL EXPENDITURES 890,495.59 521,656.00 63,539.75
NET OF REVENUES & EXPENDITURES (234,137.80) 59,844.00 59,403.08



vaQ wodj ainjeusis

33e||IA woly sinjeusis

EE'EGTCTS |e10) puein

vE'V68S |e301 qn§
1UaA3 Jo} 3p0D YO |S6'6ZS 1038310 YO 000°0T8-VEL-8YT SJUBAJ S3D|AIBS Pa3deIIu0)
uondudsqns 240 |sL'8$ 1osonIN 000°0T8-62L-80C UIWpY -5921A135 Pa3deIIU0)
ddy juswadeuepy ajoyuio) 56'6$ 133507 andea 000°0T8-EL-8VT SIUBAJ S3DIAIDS pPajoeIIUO)
2sqns Juswadeue|p JUswnIoqg 00°02TS udisnaoqg 000°0T8-62L-8VC UlWpY -S321AJRS pajoesIuo)
Buisianpy|(66'v$ Jooqgadey 000°006-62L-8tC Buisijanpy
slauueg|89'8STS Bunuidn 000°0T8-VEL-80T SIUDAJ $3IAISS PIIRIIUCD
sa1|ddns 349203 (£5'82$ S}I0 Aempeo.g sp3 000'0T8-vEL-8YT SIUBA] S3IIAIBS pardelu0)
saljddns ue|d 1en5[/T°T2S PV 33y 000°S56-67L-8YCT sdoysyiom
sal|ddng 3uan3|£0°9ZT$ uozewyy 000°0T8-VEL-8VT SIUDAJ SIIIAISS PAJORIIUCD)
(s11eya pue sa|gey) saiddng Sunesado IY'ISES uozewy 000°0VL-6TL-8VC sal|ddns Sunesadp
23e0315|66'TS 28e.0)s 38009 000°0T8-62L-8VT ulwpy -s3JIAI3S pajoelIuc)
diyssaquiay awiid|68'STS auwlg uozewy 000'0T8-62L-8VT UIWPpY -$32|A195 pa1desiuo)
834 3VIAISS|S6'9TS wooz 000°0T8-6TL-8VC UjWpPY -S321AJ3S pajaeIjuo)
s||!g p4ed 3pasd

19°502$ |e3ol gns
SdO|S6'ETS LEI[TRTEEEITRNT) 000°¢88-vEL-8YT '135 pajdesjuo) umoiumoq
JISNIAl -13A0D PNO|D |S6'8TS JIsN|A 13A0) pno|) 09T°018-vEL-8VT *13§ paidenuo) umojumoq

Ada|3|L6'€9% jia 000°026-67L-8C

39B3U0D JUBISUOD (00°0TS pled ypasn 000°0T8-67L-8VT $321AJI3S PaDRIUOD
sad1n13s 11[0S°LES YyasmniA 000°0T8-6ZL-8VC $32IA95 PAIRIIU0D
auoyd ||3D - AjlyIuo W |42 TS$ uozZLAA 0v0°'958-6Z£-8VT $324 3uoyd [|3)
- s|iig piedaid

YL L8T'YS |e301 qng
5938 M 5,WIN|00°0PY'TS sadeM -pJojx0 Jo a3e||IA 0T0'v0L-6TL-8VT sa3e/M Ulwpy
00°'0$ P40JxQ jo a3e||IA 000'9TL-6T7L-85T @duelInsu| [ealpaly
(pusdsy) |euone ulogueaq - adueinsu) Ayjiqesig pue 3y [00'0$ Alligesig 17/.s 3y - poyx0 o a3ejjiA T00'9TL-6TL-8VT Awligesia 11/1s ‘a4
Oov'STTS ue|d /Sy - pJojxQ jo 23e 000°'8T/-6TL-81T Jjuswainay
00'0$ VDId - P4ojxQ jo ade|jip 000°STL-62/-81C Vo4
YE'TEL'TS $33eM - pIOJXO Jo 3de||In 000'v0£-62L-8vC sagem
S|lig predaid - pA0JxXQ JO age|in

v9°508'99 |eloL qng
sang diys1aqusinN00'05Z$ van 000°0€8-6CL-8VT sang 7 sdiysiaquiajy
sasuadx3 310 Joj Juawasinquiay |osz6zs joouqasam Ajjay 000°0T8-PEL-8YT SJUaAJ -592IAIB5 PBIDRIIUOD
Alyauow - 331j0d [£9'960°2$ PJoJxQ jo ade||iA T10°'018-62L-8YC umoumMo(] - S3JIAISS J3U0D
Alyauow - Mda|£9'99T S 1T0°0T8-6TL-8%T UMO3IUMO(Q - 532IAJS JJUO)

uondisaq unowy 10puapn siaquinp 3unoay

awepN Junoddy

NNy 7718 vaa vzoz



OXFORD DOWNTOWN DEVELOPMENT AUTHORITY
Promotions Committee Meeting Minutes
September 9th, 2024

OX fOl‘d DDA 11am

/ Fig /,7/4 77@«,7@ £ 74/(/4;:4;7 Evergreens

Members in Attendance: Melisa Counelis, Lorry Graybeal, Chris Zitney, Kelly Westbrook, Holly Pifer
Members Absent: Leigh Ann Knaus, Angie Green
Others in Attendance: Nicki North

Promotion Committee positions the downtown or commercial district as the center of the community
and hub of economic activity, while creating a positive image that showcases a community’s unique
characteristics.

2024 GOALS
o Utilize all committee members skill sets to achieve goals.
e Create a positive image of downtown Oxford.

Oxford Promotions Committee Objectives: (adapted December 2023)
To create, maintain and enhance a welcoming downtown Oxford. To help support new business by
attracting people into the downtown area with events, activities and engagement.

MEETING AGENDA
1. WEEKLY ACTIVITIES:
a. Cornhole - Tuesdays, end Sept 10
2. Scarecrow Fest — Sept 29t
a. See Below
3. Oktoberfest- Sept 14" - 5-10pm
4. Fall Décor- Sept 13t
a. 10-2pm
b. Truck is being delivered next week
5. Witches Night- October 25" - 5-10pm
MEETING ACTIONS:
1) Scarecrow Fest
a) Melisa to manage Chili Contest
i} 6 businesses committed
b) Holly will be the volunteer coordinator. Volunteers can check in at her office, she will have
someone to sign off hours for students and direct volunteers where to go.
¢) Lorry and Kimberly will help with market set up, registration, parking etc...
d) Leigh Ann has been working on the 5k and will share details at our next meeting.
e) Scarecrow contest for businesses- will need up by the week of 9/23.



OXFORD DOWNTOWN DEVELOPMENT AUTHORITY

s ™ Y DESIGN COMMITTEE MEETING
\ e September 3, 2024
XfOI‘d DD 9:30 AM
27,«4@4,,0{77@ 7/7/«5:447& £ /i/g,g;i.,f Oxford DDA Offices

Members in Attendance: Scott Kree (Chair), Debbie Mick, Devoney Crockett, Lindsey Gregor

Members Absent: Catherine Colvin {excused), Sue Bossardet (excused), Denine Wilber (excused), Sue Oles (excused)
Others in Attendance: Kelly Westbrook (Director), Kimberley Smith (Project & Media Coordinator)

DESIGN COMMITTEE focuses on creating an inviting and inclusive atmosphere that protects and celebrates the historic
character of the downtown with an emphasis of fostering accessible, people-centered public spaces.

2023 GOALS
1. Utilize all board member skill sets to achieve goals.
2. Award sign and fagade grants to applicable businesses.
3. Obtain grants that support the DDA design committee’s mission.

OXFORD DESIGN COMMITTEE OBJECTIVES: (adapted July 13, 2023)
To create, maintain and enhance a more beautiful and welcoming downtown Oxford.

MEETING AGENDA
1. Open meeting
A. Welcome and attendance/introductions.
2. Action items from last meeting:
A. On-going list of potential action items
3. Current and potential grants:
A. Update, if any
4. Budget discussion
A. Update, if any
5. Upcoming events:
A. September
®  Scarecrow Festival (9/29)
= Fall décor — ordered (updates?)
6. Placemaking:
A. Washington Square (NW):
= Old Truck photo-op to be delivered (date?)
= Planters ~trees installed (8/13 & 8/22). Rubber mulch needed
B. The PatiO (NE):
= Update, if any
C. Centennial Park (SW):
= Update, if any
D. The Courtyard (SE)
= Update, if any
7. Recent events:
A. Llast events (concerts, car show, market, cornhole...etc.)
8. Future programs, projects, seminars
A. Christmas colors discussion {orders need to be done in September)
B. ARPA funded projects — updates?
9. Close meeting

1|Page



Oxford DDA Design Committee 9/3/2024 (Cont'd)
MEETING MINUTES
1. Open meeting
A. Kree opened meeting at 9:38 AM
2. Action items from last meeting:
A. Pine tree planting completed - rubber mulch needs to be purchased. Crockett suggested “Great Stuff”
foam to improve stability. Committee agreed.
B. Truck in Washington Sq. — confirm drop off (before Scarecrow Fest), move planters when delivered.
Placement of truck discussed to be on angle to capture Village skyline.
3. Current and potential grants:
A. No applications at this time.
4. Budget discussion
A. No information to discuss.
5. Upcoming events:
A. September
= Scarecrow Festival (9/29)
I.  Fall décor has been ordered in preparation for the Scarecrow Festival
a) Friday 9/13 10AM decorating day - volunteers needed
b) Corn stalks — Harvest time donating for light poles (approx. 60)
¢) Pumpkins — ordered
d) Mums from OHS Band
e) Hay bales need to be ordered
f) Chairs — Gregor looking into her stock of chairs at truck for photo-op
6. Placemaking:
A. Seeitem 5.A.l. above and 8.A below for seasonal updates in spaces.
7. Recent events:
A. Summer events have stopped or have a week or two left.
8. Future programs, projects, seminars
A. Christmas décor/colors - needs to be ordered this month
= White lights on poles
» Concentrate on decorations at corners of Burdick and Washington
= Christmas tree sponsor:
I.  Traditional trees (fluffed and multi-colored) at fence (for bracing) in Centennial Park -OR-
I Spiral trees (better for wind, color specific) within Centennial Park
a) Westbrook to talk with excel about tree/lighting options/pricing
9. Close meeting
A. Kree closed meeting 10:38 AM

ACTION ITEMS

e Fall decorating day - Friday, September 13 @ 10:00 AM

* Purchase rubber mulch and foam for stability of rolling planters in Washington Sq. Installation TBD
Secure truck for Washington Sq., delivery date TBD.
Order Christmas decorations to be here and installed before Soup & Sweets Stroll

This concludes the meeting report for the September 3, 2024, Oxford DDA Design Committee Meeting. Next DDA
Design Committee meeting will be on Tuesday, October 1, 2024.

Respectfully submitted,
f i /
/ﬁw {/l/
ScottE “Kree

Oxford DDA Design Committee Member/Chair
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Executive Director's Report- September 2024

This month, we made significant progress on several key initiatives aimed at
enhancing our community's economic vitality and driving growth for local
businesses.

e We were able to help place 3 additional businesses downtown in unused
space, connect a new potential business to a vacant building and help with
marketing for an additional business.

¢ ARPA Funding Collaboration- We continued working closely with county
officials on the ARPA funding and reporting for the downtown development
projects.

e We worked with Thrive to set up a digital class for businesses to attend free
of charge.

e Downtown Enhancement-We decorated the downtown area for the fall
season, creating a vibrant and welcoming atmosphere for residents and
visitors alike.

e We successfully executed Oktoberfest, completed plans and billing for
Scarecrow Fest, with over 60 vendors secured to participate.

e Our Cornhole League wrapped up, with people raving about the whole
season.

e E-commerce growth for our businesses, we continued expanding our e-
commerce platform, signing up two additional businesses this month.
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Delivenng value, For bt

SW Lot
(Behind Centennial Park)

5K/1 mile Check-in *
9A-10A

Kid’s Dash *
10A

5K/1Mile *
10:15A

Chili Cookoff
MA-NOON

Old Black Magic
Cabaret Show
11-11:30A

Spooky Stage
Combat Show
NOON-12:30P

Improv Comedy
Workshop
12:45-115P

Murder Mystery
Theater

1:30-2:30

) \ ‘i'
I B !

Scarecrow Fest 2024 Oxford DDA |

NW Lot
(Washington Square)

Vendor Market
10A-3P

NE Lot
(Red Knapps Lot)

Tractor Rides
12-2:30P
Cornhole
Tournament *
12-2:30P
HomeGrown
Doqqy Adoption

12-3P

SE Lot
(Victoria’s Lot)

Petting Zoo
NA-2P

Fire & Police
Fun
1-3P

Centennial Park)

DJ
Na-4p

Kid’s Zone

NA-3P

Stag’s Leap Farm Donuts
NOON-SUPPLIES LAST

Face Paint &
Baloons

NOON- 3P

Taylor Swift
Experience

12-2PM

Trick-or-Treating
2:30-3:30PM

Pie Eating Contest
3:30-4P

Burdick Street Vendors Market

East Burdick, West Burdick, Washington Square

10A-3pm



Downtown Oxford

Fall Events 2024

September 13th September 14th
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Scarecrow Fest

Michigan Downtown Day
September 29th

September 28th

* Fall Decor Day Oktoberfest Pub Crawl  «&

fiﬁ

N2 CRAT &
4 Scarecrow Fest Run/Walk Witches Night
‘% September 29th _ October 25th

\ : xford DDA":




Downtown Oxford

Winter Events 2024
P

ALL BUSINL
ATURD?Z

-+ NOVEMBER 30-

|
Ladies Shopping Event Shop Small Saturday
November 16th November 30th

Soup & Sweet Stroll Polar Express
December 6th December I5th

3 HOLIDAY

MARKET

~
p-

Christmas Market
December 15th
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Oxford DDA - Kimberly Smith

From: Kelly Westbrook

Sent: Thursday, September 5, 2024 11:33 AM
To: Kimberly Smith

Subject: FW: Orphaned parcel

Attachments: Edison Alley orphaned parcel 7-22-24.,jpg
Kelly Westbrook

Executive Director

Oxford DDA

c- 248-770-8587
0- 248-628-9941

@ﬁd DDA&

Fbitforg 4ome £ Lty

From: Joe Madore <Manager@thevillageofoxford.org>

Sent: Thursday, September 5, 2024 8:54 AM

To: Kelly Westbrook <kwestbrook@thevillageofoxford.org>

Subject: Orphaned parcel

Here is the parcel in the DDA name on Edison Alley that we should transfer the Village name.

Please have this on the September DDA agenda

Goceppts T, Madore

Village Manager

(o

22 W. Burdick Street, Oxford, M| 48371
(248) 628-2543
Manager@thevillageofoxford.org
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