Village of Oxford

Downtown Development Authority 248-628-9941
Board Meeting Agenda

October 18", 2021 at 7:00 p.m.

Village Offices

Time: June 21st, 2021 @ 7:00 PM Eaétern Time {US and Canada)

1. Call meeting to order
2. Pledge of Allegiance
3. Roll Call: Nicole Ellsworth, Dorothy Johnston, Pete Scholz, Rod Charles, Justin Willcock, Marie
Powers, Ashley Ross, Bill Dunn
4. Public Comment on non-agenda items (3-minute limit)
5. Consent Agenda:
a. Approval of proposed agenda
b. Approval of Sept. 2021 meeting minutes
c. Police report
d. Code enforcement report
6. Financials
a. Financial statements & revenue expenditure reports
b. Bills: Oct. 2021
7. DDA reports
a. Executive directors report
b. Promotions committee report
¢. Econ. committee report
d. Design committee report
8. Unfinished/Old Business
a. Speaker System
1. Breakers
b. Follow up to previous grant

1. Journey Lutheran Church

9. New Business



a. Design Grant Applications

1. 3 S Washington- Awning Approval ($1,500)

b. Chair Appointment-
1.Nicole Ellsworth (2 year term exp. Sept 2021)
¢. Items moved from consent agenda
10. Board Member Comments
11. Extended Public Comment
12. Adjourn
Next DDA Board regular meeting: Monday November 15" 2021 at 7:00 p.m.
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Village of Oxford
Downtown Development Authority
Meeting Minutes
Monday, September 20*, 2021, at 7:00 pm
Village of Oxford Council Chambers: 22 W, Burdick St, Oxford, Ml 48371

1. Call to Order: Board Member Pete Scholz called the meeting to order at 7:00pm.
2. Pledge of Allegiance
3. Roll Call Attendance: Members Present 6: Bill Dunn, Dorothy Johnston, Marie Powers, Ashiey

Ross, Pete Scholz, Justin Willcock.

Members Absent 2: Rod Charles, Nicole Elisworth -

Staff Present: DDA Director Kelly Westbrook, Village Manager Joseph Madore,
and Recording Secretary Vicki Balongie.

4. Public Comment on Non-Agenda Items: none

w

Consent Agenda:

a. Motion: by Dunn/Johnston to approve the proposed agenda with the addition of Sprlng
Flowers under New Business.
Vote: Ayes: 6. Nays: 0. Motion carried

b. Motion: by Johnston/Dunn to approve the August 2021 meeting minutes.
Vote: Ayes: 6. Nays: 0. Motion carried.

C. Motion: by Dunn/Ross to receive and file the Police and Code Enforcement reports.
Vote: Ayes: 6. Nays: 0. Motion carried.

6. Financials:
Motion: by Dunn/Willcock to receive and file the financial statements and revenue
expenditures reports, and to pay the September 2021 bills in the amount of $14,206.72.
Roll call vote: Ayes: 6. Nays: 0. Motion carried.

7. DDA Committee Reports: Director Westbrook presented the Executive Director, Promotions
Committee, Organization Committee, and Design Committee reports.
Motion: by Dunn/Johnston to receive and file the Executive Director report.
Vote: Ayes: 6. Nays: 0. Motion carried.
Motion: by Dunn/Powers to receive and file the Promotions, Organization, and Design
Committee reports.
Vote: Ayes: 6. Nays: 0. Motion carried.

8. Unfinished Old Business:
a. Weckle PUD Agreement: Director Westbrook updated the board on the progress of the .
modification of the PUD agreement which has been approved by Village Council.

Masonry work should begin shortly and will take 3-4 weeks.

The Oxford Downtown Development Authority is dedr’cated to the promotion, development, and histy
preservation of dewntown Oxford.



Motion by Scholz/Dunn to set asnde pro;ect whlle Dlrector Westbrook reevaluate
quotes.
Vote: Ayes: 6. Nays: 0. Motion carried.
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9. New Busmess'
a. Design Grant Applications

1.Movie Theater Sign Grafy o
Motion: by Johnston/Du i Movie Theater Sign Grant in the
amount of $905. i : ;
‘Roli call vote: Ayes: 6. Nays! foncarried.

use of $1500 Oakland County grant
usiness managers in help with current

for In Your Town training to |
staffing difficulties.
‘Roll Call Vote: Ayes: 6:N
dewalk tapitat irigFoudi : A
unn/Willcockto 5Bt ¢ y Han with item 8(b).
ste: Ayes: 6. Nays: 0. Motioh cairi '
fing Flowers for Downtown 'piam'é'

on win over Lake Orion.

11. Extended public comment: none

12. Motion to adjourn by Dunn/Willcock at 7:40pm.
Vote: Ayes: 6. Nays: 0. Motion carried.

Next DDA Board regular meeting: Monday, October 18, 2021, at 7:00pm

The Oxford Downtown Development Authority is dedicated to the promotion, development, and historic
preservation of downtown Oxford.
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Hi all- We do not have a ton of new business to tackle, because | have been busy finishing up
many of the projects we have already voted on and discussed.

We are launching our downtown gift card program this week and have already been getting
calls to purchase! The businesses in town are very grateful for the program and feel that it will
be very successful.

Although [ am not a “party planner” | have enjoyed putting Scarecrow Fest together and
assisting with Witches’ Night. Events give me an opportunity to touch base with al the
businesses, and many of them have stopped in to drop off things for bags, so great face to face
time.

We have gained more committee members this month in Economic Vitality and Promotions. |
have secured someone to take over the volunteer program, which will help for future events.

We did order spring bulbs from a local Oxford company and will be gathering volunteers to
plant the end of October. Yay for Spring Flowers!

I met with Excel and went over all Christmas Décor and budgeting and placed the orders. | also
met with DPW, since Excel will be doing the streetscape this year, DPW will be able to help in
the backs of the buildings so we can have lights in the front and back. We will also be going
above and beyond at the park this year. We will be all decorated the week of November 15,

We hit 6k in followers on Facebook this month and have had so much positive feedback in the
community.

Thank you as always for being an awesome team and letting me run with all my ideas!

Kelly



Promo Committee ~ 10-11-21

o Scarecrow Festival 10-17-21
o Sponsors
o Volunteers
o Activities
o Timing
o Setup areas
o Witches Night
o Soup & Sweet
o Santa

Organization Committee — Did not meet

Economic Vitality — 10-13-12

o Weckle’s Property
o Businesses looking for space
o Pickle Ball

Design Committee — 10-14-21

o 6 N Washington
o Sign Grant -$1,225 (50% grant)



DDA Director

From: Schuitema, Rick <rick.schuitema@aecom.com>
Sent: Wednesday, September 22, 2021 8:46 AM

To: Oxford Village Manager; DDA Director

Cc: Van Orman, Troy

Subject: RE: Street lights and power supply needs

Good Morning Joe,

You are welcome. A lower wattage for the Christmas lighting should help little with the overall voltage drop on the
receptacle circuits. It also sounds like you're all set with the fusing too. Regarding your questions, the receptacle feeder
circuit (wiring from the panel circuit breaker to each light standard ahead of fuse) is sized appropriately to handle a 40
amp circuit already. For a 20 amp circuit you need #12 AWG size wire. Per the design, these circuit feeders where
upsized to #4 AWG and #6 AWG to handle the voltage drop due to the long feeder run. Both of these wire sizes are
rated to handle more than 40 amps. The only reason to increase the size would be for the additional voltage drop
created with the speaker loads added to the circuit. A larger wire has more surface area and less resistance, resulting in
voltage drop values. For the existing receptacle contractors, the amperage rating of these will need to be verified prior
to changing the size of the receptacle circuit breakers. They might only be rated and UL Listed to handle up to 30

amps. if this is the case, you will need to replace them if you plan on running a circuit rated for larger than 30 amps
through them.

Hope this helped clear up your questions. Have a good day.
Regards,

Rick Schuitema, LEED ®AP
Electrical Engineer, US West B+P
D +1-616-574-8557
rick.schuitema@aecom.com

AECOM

3950 Sparks Dr SE

Grand Rapids, Ml 49464, United States
T +1-616-574-8500

AECOM.com

Delivering a better world
LinkedIn | Twitter | Facebook | Instagram

FORTUNE
WORLD'S NOST
ADMIRED

COMPANIES =

From: Oxford Village Manager <Manager@thevillageofoxford.org>

Sent: Tuesday, September 21, 2021 4:04 PM

To: Schuitema, Rick <rick.schuitema@aecom.com>; DDA Director <dda@thevillageofoxford.org>
Cc: Van Orman, Troy <troy.van.orman@aecom.com>

Subject: [EXTERNAL] RE: Street lights and power supply needs

Rick,



Thank you for the update and detailed information. We are going to be getting some usage information from our
Christmas light contractor in the next day or two. We might find that we are looking at a lower wattage, such as 50 watt.
We can look at those loads and see where we stand. | like the idea of upsizing CB’s in the panel. After meeting onsite
with Kevin Petz of Dan’s Excavating, we have already upsized the local fusing at the light poles where speakers are
mounted to a 10 amp fuse, but we left the others stilt at 1 amp.

Can you help me understand the following? “Upsizing the receptacle feeder conductors is another option. Second, the
existing receptacle contactor controls may need to be replaced to ensure there ratings meet or exceed the new
receptacle circuit breaker ratings”. Is this something that would need to be done only if we went to 40 amp for all for
circuits?

Are the receptacle feeders the wire feeding the receptacles?

Joseppte TH. Wadore

Joseph M. Madore
Village Manager

T YV HLAGE

TMECHIGAN
The Village of Oxford, Michigan
22 W. Burdick Street, Oxford, Ml 48371
(248) 628-2543
Manager@thevillageofoxford.org

From: Schuitema, Rick <rick.schuitema@aecom.com>

Sent: Tuesday, September 21, 2021 3:33 PM

To: DDA Director <dda@thevillageofoxford.org>; Oxford Village Manager <Manager@thevillageofoxford.org>
Cc: Van Orman, Troy <troy.van.orman@aecom.com>

Subject: RE: Street lights and power supply needs

Afternoon Joe and Kelly,

I was just finishing up the review and do have some updates for you regarding the lighting system receptacle circuits. |
reviewed the lighting system receptacle circuits for including the additional downtown speaker loads combined with the
Christmas lighting and have the following suggestions that may allow you to safely operate both items at the same
time. The lighting receptacle circuits are divided into four quadrants in the downtown area centered at M-24 & Burdick
St. These are the “SW”, “NW”, “SE”, and the “NE” receptacles circuits. The NE & SE circuits are fed from the East
Burdick Control Cabinet and the NW & SW circuits are fed from the West Burdick Control Cabinet. These receptacles
circuits are currently protected with 20A circuit breakers and local fusing at the light standards. As previously stated,
these receptacle circuits were designed with the intention of only providing power for Christmas lighting or a similar
small load (100 watts} at each light standard location.

Upon review of these circuits with the addition of the speaker loads, the current 20A circuit breaker capacity is exceeded
on all 4 receptacle circuits. A potential solution would be to replace the existing 20A 2-pole receptacle circuit breakers
with larger capacity circuit breakers as follows:

NW circuit — 35A 2-pole CB

SW circuit — 40A 2-pole CB

NE circuit — 30A 2-pole CB

SE circuit — 30A 2-pole CB



You may also change them all out for 40A 2-pole CB’s if you’d prefer them to be the same size. This change should
provide enough electrical capacity in each of the receptacle circuits to cover the additional speaker loads. The existing
receptacle circuit feeders installed (per design) are already oversized and able to safely handle this change from an
ampacity standpoint. Local fusing at the poles is crucial now with this change. The installed receptacle at each pole is
rated for 20 amp and is currently protected by both the 20A circuit breaker back at the panel and the local fuse at the
pole. If a larger circuit breaker is installed back at the panel, then the receptacle is only protected by the local fusing at
the pole. Recommend the fuse size at the light poles where the speakers are installed shouldn’t exceed 10 amps and
the 1 amp fuses remain at the poles with no speakers.

A couple items of concern with this potential change. First, the additional load placed on the circuits with the speakers
results in a larger voltage drop across each of these receptacles circuits. Based on my understanding of the speaker
placement and specifications, the potential voltage drop on the NW & NE circuits is 3% or less. The SE circuit is just over
3.5% and the SW circuit is now over 6%. | generally try not to exceed 3% voltage drop during design. The NEC
recommends not exceeding 5% to provide reasonable efficiency of operation. Reducing the Christmas lighting load
(50W instead of 100W) is the easiest way to reduce the overall voltage drop in the circuit. Upsizing the receptacle
feeder conductors is another option. Second, the existing receptacle contactor controls may need to be replaced to
ensure there ratings meet or exceed the new receptacle circuit breaker ratings. Third, the existing electrical capacity at
the West Burdick Control cabinet appears limited per the panel schedule loading information. Recommend verifying
existing cabinet loads to ensure the addition of the speaker loads along with the Christmas lighting doesn’t potentially
overload the main circuit breaker in the cabinet.

Regarding the idea of splitting the service area in half and installing a new power supply and cabinet to feed the street
lights on the southern half of the downtown would address the additional load concerns, especially on the SW
receptacle circuit. Depending on how heavily loaded the existing West Burdick Control cabinet already is, this may be
the best long term solution.

Please let me know if you have any questions.
Regards,

Rick Schuitema, LEED ®AP
Electrical Engineer, US West B+P
D +1-616-574-8557
rick.schuitema@aecom.com

AECOM

3950 Sparks Dr SE

Grand Rapids, Ml 49464, United States
T +1-616-574-8500

aecom.com

Delivering a better world
LinkedIn | Twitter | Facebook | Instagram

FORTUNE
WORLD'S MOST
ADMIRED
COMPANIES &

From: DDA Director <dda@thevillageofoxford.org>

Sent: Tuesday, September 21, 2021 1:56 PM

To: Schuitema, Rick <rick.schuitema@aecom.com>; Oxford Village Manager <Manager@thevillageofoxford.org>
Cc: Van Orman, Troy <troy.van.orman@aecom.com>

Subject: [EXTERNAL] RE: Street lights and power supply needs




Hi Rick- We are getting ready to place an order for christmas lights, but | wanted to make sure we have enough
power. Any updates for us?

Thank youl!

Kelly

Kelly Westbrook
Executive Director
Oxford DDA

c- 248-770-8578

0- 248-628-9941

RZIDDA

From: DDA Director
Sent: Thursday, September 2, 2021 11:16 AM

To: Schuitema, Rick <rick.schuitema@aecom.com>; Oxford Village Manager <Manager @thevillageofoxford.org>
Cc: Van Orman, Troy <troy.van.orman@aecom.com>

Subject: RE: Street lights and power supply needs

Thank you!

Kelly Westbrook
Executive Director
Oxford DDA

c- 248-770-8578

0- 248-628-9941

maxrman

From: Schuitema, Rick <rick.schuitema@aecom.com>

Sent: Thursday, September 2, 2021 10:23 AM

To: DDA Director <dda@thevillageofoxford.org>; Oxford Village Manager <Manager @thevillageofoxford.org>
Cc: Van Orman, Troy <troy.van.orman@aecom.com>

Subject: RE: Street lights and power supply needs

Morning Kelly,
Thanks for sending the speaker locations. I'll review and let you know if | have any questions.

Joe, | will have time to review the street lighting system layout next week and will get back to you then.
Have a great Labor weekend.
Regards,

Rick Schuitema, LEED ®AP

Electrical Engineer, US West B+P
D +1-616-574-8557
rick. schuitema@aecom.com

AECOM

3950 Sparks Dr SE

Grand Rapids, MI 49464, United States
T +1-616-574-8500



DDA Director

From:

Sent:

To:

Subject:
Attachments;

Follow Up Flag:
Flag Status:

Hey Kelly,

We are ready to submit receipts for our aesthetic grant request to request funds be dispersed. We were originally
approved for a grant of 25% of the total project cost. We had submitted four proposals for doors, gutters, awnings and
masonry work. That project had a projected cost of $15,298, which would make the grant $3,824.50. Ultimately, we
were not able to complete the masonry work (for a lack of availability on additional bids) and chose not to move forward
with the awning work at this time. In lieu of those two projects, we completed a $10,000 repair to our parking lot (which
aesthetically looks a lot nicer, but isn’t included in the grant).

Our total project cost for the two completed projects which qualified (doors and gutters) is $9,763 (the two invoices
attached are paid in full). While I’d love to receive the original $3,824.50 we were approved for, | understand that the

approval of the grant called for 25% of actual expenses for projects completed, which would be $2,440.75.

Thanks so much for all you do! I’'m looking forward to the Scarecrow Festival this weekend!

+Pastor Matt

Matt Schuler <pastormatt@journeylutheran.church>

Thursday, October 14, 2021 12:27 PM

DDA Director

Aesthetic Grant Receipt Submission and Funds Disperment Request
Journey - Gutter Invoice.pdf; Door Invoice - Journey Lutheran.pdf

Follow up
Flagged

LAY i




e _ - $5,800.00
' - -~ §1,700.00
8

e L R o

- Extra 32}){;};\ by

i

.

.

-

e

.
e

wﬂ}\zéﬂ L

a0




RED SEAMLESg g,
&< 653 N.Van Dyke Road “Z
QS/ Imiay City,MI 48444 Qp
Q Office: (800) 964-6613 1}
Family Owned & Operated
www.preferredseamlessgutters.com

To /770\%71 chu/ef

[36 5. [a fA/m)lo/\

(‘)4\ ‘({”}f.;{ﬁﬁ T

1405

DATE_ & -3¢) -2 | soBNO,

JOB NAME

TERMS

DESCRIPTION

JOBTOCATION ™~~~

PRICE

sk )] news  aqutkes and

AMOUNT

JJ
dosonsponts o I sectron

o\‘ff “5'01,4,71}\ _s’h/'e_, Q /C ch mrci\

J“epiarp 5w\a” b/‘/n.,r\ 34'1/1'}}‘(’(‘
(.

ard down 3,190:;’-

}ﬂ_ﬁ"}&}’ 5\\ /@0;/\(3(/!?/“:7( 7/0

3]
(’M'Ls"[/‘n? Om'#«f an f’ﬁe»j

: <J
root

rFﬂ)C{CG X LAO{)(" S’(’u[mn’s

/*)1( GzAH«' on nor;[lm)es"f

COrSer , repse  Oxrstme

oim,w\ 5 J)dullg

Bl el il kK RN N AP gy WSS SRRy RSO (g (e [ UGN D T S S .

j898 1 =

THANK YOU




Aspoy pivg wuy a0 &q paulig

oowessBe sng 00 suuey B3 03 BUMIGIE 1Ny Ul JUNOWE saoge i Led of saaBe pue wilog 0F spom szEoWIne { ‘angrulls Aur g

pumry wpeasy w Buteny 4 g Py
‘pEepiues pue pegEsw st uls vays enp acueeq pue Bunfie 18 90D %OG (SUMBY

pRSYIE Wy

QUDSYZE mosgng

000% 00 BAXT Ry 994 VORINRDOY WD PUR TRURd,., L
orog wn maouddy Aun wous skeQ (2 5w penoty @i, &
R e T 4 00082 ‘peyEeY; SIey U pavBisworg L

souds IUOEND Rg Buping U0 payRIsw
QOO0 oUony FEPUE Sun Bupeoy WoRIE Ul SR UOBUBUNG WAL W PRI vON. {
BGEXEL 0 you3 vonduoseq  AuuenD

shep Duppom 12 UORONPO S04 U] pORUINST

ufiis woegrumy  oRdosen

sy Sousulasasegond B

WU WY

2891280 RET  Tumg 082T-TRRRET LouOud XY LBET-LEGBRG 1SUDHd
SN LOERY W seun0y

20 sEng W PO

WONE VRN NP 15 ueibusem N9

dous ullg pmapoy SONEIAR, SR

paleg op s SuBION

:Xg peavdaagd 1104 peederg

2oz/eLioL 19981# 8i10nD




agi
g8l
00059
00006
00055

o0o8ly

R i SR WA R R Ty P SRR, et s
A S R O Hy T T AR SRS Sk T
o A e e PYE Ahis i

ik, RHR b ol S R Bt st S
S gl Bud s sy N e SR

UHAIDR MU PUP SHUIBY
‘Bpig J0 Wody uo subis o Rwg

"Bpig jo yoeg urubis geisy)
SIRYIIT jRUOUBWIKG ISy

i
Z
i
{

(Bpig jorpeg) jpued ubis Ausodwio) WNUILINYY 8XF

N

~IYOIHE SHYHON,.
SIBNST DNSEld PIPIOW UoRDe{UY JRUCISUBWIG WL

YL5E-T5L XR4 | SL5E-T5L-985

wod suliRUsIsIuA

S908¥y 1w ‘oswioy
snRAee '3 §IE
Avedwiony ulic QUIOTIUWM
.

LZ0E-E1-01

a1onD

[Bpug syeOoN

RYDIHOTE O3R0W » JRLN0UOTIT ANFER0D OIS SNOS aNy



KELSEY COOKE - Temp. utilizing Pres Desighee

ASHLEY ROSS

PETE SCHOLZ

JUSTIN WILCOCK

NICOLE ELLSWORTH

ROD CHARLES

MARIE POWERS

DOROTHY ROBERTS-JOHNSTON
VACANT

BILL DUNN

COUNCIL PRES.
COUNCIL
MEMBER

FIRE CHIEF

Member At-Large

BUSINESS REP. Chair Sept. 2019
BUILDING OWNER

BUSINESS REP.

BUSINESS REP.

DDA RESIDENT

OXFORD TWP REP

2022

2022
2021
2022
2024
2024
2024
2022
2022
2024




