Village of Oxford

Downtown Development Authority 248-628-9941
Board Meeting Agenda

December 20%, 2021 at 7:00 p.m.

Village Offices

Topic: DDA December Board meeting
Time: Dec. 20, 2021 @ 7:00 PM Eastern Time (US and Canada)

1. Call meeting to order
2. Pledge of Allegiance
3. Roll Call: Nicole Ellsworth, Dorothy Johnston, Pete Scholz, Rod Charles, Justin Willcock, Marie
Powers, Ashley Ross
4. Public Comment on non-agenda items (3-minute limit)
5. Consent Agenda:
a. Approval of proposed agenda
b. Approval of November 2021 meeting minutes
c. Police report
d. Code enforcement report
6. Financials
a. Financial statements & revenue expenditure reports
b. Bills: December 2021
7. DDA reports
a. Executive directors report (Letter to the board)
b. Chairman’s report
8. Unfinished/Old Business
9. New Business
a. 2021 Yearin review presentation
b. Kelly Westbrook- Resignation Consideration
¢. Items moved from consent agenda
10. Board Member Comments
11. Extended Public Comment
12. Adjourn

Next DDA Board regular meeting: January17%, 2021 at 7:00 p.m.
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Village of Oxford
Downtown Development Authority
Meeting Minutes
Monday, November 22", 2021, at 7:00 pm
Village of Oxford Council Chambers: 22 W. Burdick St, Oxford, Ml 48371

Call to Order: Chairperson Charles called the meeting to order at 7:00pm.
Pledge of Allegiance

Roll Call Attendance: Members Present 6: Rod Charles, Dorothy Johnston, Marie Powers,
Ashley Ross, Pete Scholz, Justin Willcock.

Members Absent 1: Nicole Ellsworth

Staff Present: DDA Director Kelly Westbrook, Village Council President Kelsey Cooke, and
Recording Secretary Vicki Balongie.

Public Comment on Non-Agenda items: Village Council President Kelsey Cooke addressed the
board regarding: 1) seeking downtown resident to serve on the DDA; 2} working with Oxford
Township Supervisor Jack Curtis to fill Bill Dunn’s seat on the DDA, 3) her appreciation of the
work done by the DDA board, her full support of Director Westbrook, and her support of an
assistant for Director Westbrook.

Consent Agenda:

a. Motion: by Scholz/Powers to approve the proposed agenda as amended by Chairperson
Charles to include items 9c, 9d, and 9e.
Roll call vote: Ayes: 6. Nays: 0. Motion carried

b. Motion: by Scholz/Powers to approve the October 2021 meeting minutes.
Roll call vote: Ayes: 6. Nays: 0. Motion carried.

€. Motion: by Johnston/Scholz to receive and file the Police and Code Enforcement
reports.
Roll call vote: Ayes: 6. Nays: 0. Motion carried.

Financials:
Motion: by Scholz/Ross to receive and file the financial statements and revenue
expenditures reports, and to pay the November 2021 bills in the amount of $23,348.78.
Roll call vote: Ayes: 6. Nays: 0. Motion carried.

DDA Committee Reports: Director Westbrook presented the Executive Director and Promotions
Committee reports. Scholz presented the Organization Committee report. Design Committee did
not meet this month. Charles presented the Chairperson’s report in which he announced board
members wiii be receiving DDA email addresses and reminded them of the Open Meetings Act
as it pertains to emails.

Unfinished Old Business:
a. Dowritown speaker system is running correctly with Christmas lights.

The Oxford Downtown Development Authority is dedicated to the promotion, development, and historic

preservation of downtown Oxford.



9. New Business:

a. Bill Dunn - Resignation/Retirement
b. December meeting date will remain unchanged.
c. Consideration of assistant for DDA Director

The board discussed options for an assistant for the Director (intern vs full/part time).
Westbrook will prepare a job description to present at the December DDA meeting.
Committee Assignments

The board discussed the possibility of temporary committees within main committees to
allow for a broader scope of the main committee. Chairperson Charles requested a
procedure be established for committee assignments. This will go to the Organization
Committee for discussion. Westbrook and Charles to ask Ellsworth to replace Dunn on
Promctions and possibly chair.

Goals for 2022

Chairperson Charles asked each board member their recommendations for 2022 goalis.
Willcock: Wider target market

Ross: Infrastructure, staff evaluations, staffing, by-laws

Charles: Work jointly with Lake Orion

Powers: Process for defining goals and responsibilities within DDA, Chamber of
Commerce and Village.

Johnston: Promote biking from Polly Ann Trail into downtown

Scholz: Maintaining parking lots and new M24 landscaping, and snow removal
Waestbrook: Design a 1, 3, and 5 year plan

ltems moved from consent agenda: none.

10. Board memibers comments:

11.

12.

Board members expressed appreciation for Bill Dunn’s years of service, gratitude for work done
by Director Westbirook, appreciation for Charles and Powers assuming roles of Chair and Vice
Chair and locking forward to 2022.

Extended public comment: Village Council President Kelsey Cooke: 1) will reappoint Pete Scholz
for 4-year term on DDA, 2) supports committee appointment process with board approval; 3)
snow remaval will be discussed by Village Council.

Motion to adjourn by Scholz/Johnston at 8:46pm.

Vote: Ayes: 6. Nays: 0. Motion carried.

Next DDA Board regular meeting: Monday, December 20*", 2021, at 7:00pm

The Oxford Downtown Development Authority is dedicated to the promotion, development, and historic

preservation of downtown Oxford.
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Jtem 8.a. (ii.) - 1

CODE ENFORCEMENT ACTIVITY REPORT

Location / Date Date Date
Address Description Opened Revisited Closed Comments / Action Taken
land owned by P.A.T and junk also not
pile of old a.c. units a.c. units allowed. Letter sent 72 hour post delivery
78 N. Wash. against bridge 11/1/21 11/9/211 Irepair
have been working with resident and
TKMS since 10/1, was under impression
that prob. Was solved. Asked resident to
e mail from concerned about noise levels contact me. Resident e mailed
resident from TKMS 11/1/21 11/9/21 11/1.Problem appears solved
small trailer in street, no
68 Pear} wheels 11/9/21 notice sent 48 hr. performance
notice sent, outiining ordinance language.
72 hr.performance to license or place in
18 Broadway unlicensed van in driveway 11/9/21 garage
81 Lafayette improperly parked trave! trailer 11/9/21 trailer letter sent 11/22 performance
car parked on road right of
78 Dayton way. Grass 11/17/21 letter sent, 24 hr. removal
224 Oxford small trailer improperly parked
Lakes on grass ) 11/17/21 trailer letter sent 11/22 performance
730 Lakes Edge improperly parked travel trailer 11/17/21 trailer letter sent 11/30 performance




OXFORD VILLAGE POLICE DEPT.

POLICE CHIEFS REPORT
2021-November

Micheal D. Solwold-Chief

YEAR TO DATE
Nov. _2_021 Nov. 2020 | CHG 20’2‘1 2920 DIFF
CALLS FOR SERVICE 647 439 208 7270 5764 1506
CITATION/WARNING 350 213 [ 137 | 4440 4234 206
ACCIDENTS 8 4 4 56 55 1
POSITION #
CHIEF 1
OFFICERS/FT 5
OFFICERS/PT 4
Service Aid 2
Cmv enf 1
Parking Enf 2
Reserves 12
TOTAL 27
Below is designated for crime-specific stats:

DUI/Felony arrest x 2/Misd, Arrest

Assault/Battery

Fraud

Liquor violation-Selling to minors/Sunoco

Asslst other law-School shooting

Item 8.a. (ii.) - 2
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speed 72| 14 5| 20 2" @l A 1 122
red light 50 50
stop sign 7 4 3 1 15
improper turns ] 1 1 1 2 3 1 18
seat belt 0
drivers licence violations 11 1 2 1 2 1 1 19
plate violations 9 1 2 2 1 3 1 19
Insurance/registration 26 1 7 2 1 1 38
eguipment 22 1 2| 4 1 6] 3 1 40
misc. violations 2 1 2 5
parking violations 2 1 2 1 3 1 10
fail to yield to emergency vehicle 0
commercial motor vehicle tickets 14 14
Locatlon Totals 217| 18] 12| 30| 21 6] 23] 15| 8 353
.. Grand Total for the Month 350

Item 8.a. (ii.) - 3



12/07/2021 05:28 PM
User: TONICA

REVENUE AND EXPENDITURE REPORT FOR OXFORD VILLAGE Page: 1/3

PERIOD ENDING 11/30/2021

DB: Oxford
YTD BALANCE

2021-22 11/30/2021 % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) REMAIN
Fund 296 - DDA Operating
Revenues
Function: Unclassified
Dept 000
296-000-401.000 Township Operating 210,000.00 89,081.94 57.:58
296-000-401.010 Village Revenue 183,000.00 171,584.02 6.24
296-000-401.020 STATE PERSONAL PROPERTY TAX 30,000.00 36;219.23 (20.73)
296-000-412.000 Delinquent Property Taxes 2,000.00 4,670.89 (133.54)
296-000-581.000 LOCAL GRANT 0.00 2,957.99 0.00
296-000-665.000 Interest Earnings 500.00 547.20 (9.44)
296-000-671.040 Scarecrow Festival 1,000.00 100.00 90.00
296-000-671.080 Concerts in the Park 2,000.00 2,000.00 0.00
296-000-671.090 Holiday Promotions 4,500.00 4,616.13 (258
Total Dept 000 433,000.00 211577740 28.00
Total - Function Unclassified 433,000.00 311, 77740 28.00
TOTAL REVENUES 433,000.00 311,777.40 28.00
Expenditures
Function: Unclassified
Dept 729 - Organization/Administration
296-729-704.000 Wages 60,000.00 23,484.40 60.86
296-729-705.000 CLERICAL COMMUNICATIONS 8,000.00 0.00 100.00
296-729-715.000 FICA 4,600.00 1,796.64 60.94
296-729-716.000 Medical Insurance 4,800.00 0.00 100.00
296-729-716.001 LIFE, ST/LT DISABILITY 688.00 209.04 69.62
296-729-718.000 Retirement 6,000.00 2,077.20 65.38
296-729-723.000 Workers Compensation 807.00 408.96 49.32
296~729-727.000 Office Supplies 500.00 32.50 93.:50
296-729-807.000 Audit 200.00 75.00 62.50
296-729~810.000 Contracted Services 700.00 804.80 (14.97)
296-729-810.011 Downtown Cleaning 50,000.00 16,666.68 66.67
296-729-810.111 Enforcement Transfer 25,000.00 8,386.68 66.45
296-729-810.140 Contracted Services - Website 1+200 .00 1,296.17 (8.01
296-729-830.000 Membership & Dues 991.00 0.00 100.00
296-729-856.040 Cellular Phone Fees 648.00 205.07 68.35
296-729-864.000 Workshops 200.00 0.00 100.00
296-729-864.010 Director - Conference 1,500.00 0.00 100.00
296-729-866.000 Mileage 100.00 40.77 59.23
296-729-867.000 Lodging 250.00 0.00 100.00
296-729-868.000 Meals 250.00 0.00 100.00
296-729-905.000 Printing & Publications 0.00 88.00 0.00
296-729-910.000 Insurance 3,980.00 3,848.45 3L, 3L
296-729-920.000 Utilities 590.00 2715.27 53.34
296-729-999.394 Transfer to Debt Service 62,017.00 0.00 100.00
Total Dept 729 - Organization/Administration 233,021.00 58,695.63 74.38
Dept 730 - Design
296-730-727.000 Office Supplies 0.00 5:5%.0,0 0.00
296-730-740.230 Operating Supplies - Flowers 2,500.00 0.00 100.00
296-730-810.000 Contracted Services 20,000.00 0.00 100.00
296-730-810.160 Contracted Services - Downtow 0.00 8,272.50 0.00
296-730-900.000 Advertising 0.00 464.00 0.00
296-730-970.000 Capital Improvements 100,000.00 1;1:33%30 98.87
296-730-996.040 Grant - Awning 0.00 2,;652.50 0.00
296-730-996.050 Grant - Sign 20,000.00 1,791.17 91.04
296-130-996.060 Grant - Facade 20,000.00 8,888.66 55,56
Total Dept 730 - Design 162,500.00 23,257.13 85.69
Dept 731 - Economic Restructuring
296-731-810.000 Contracted Services 4,000.00 0.00 100.00
Total Dept 731 - Economic Restructuring 4,000.00 0.00 100.00
Dept 961 - Promotions
296-961-740.310 EVENTS 9,700.00 808.23 91.67
296-961-740.360 BUSINESS PROMOTION 4,000.00 (100.00) 102.50
296-961-810.000 Contracted Services 0.00 600.00 0.00
296~-961-810.310 IMAGE PROMO 4,000.00 444.00 88.90



12/07/2021 05:28 PM REVENUE AND EXPENDITURE REPORT FOR OXFORD VILLAGE Page: 3/3
User: TONICA

DB: Oxford PERIOD ENDING 11/30/2021
YTD BALANCE

2021-22 11/30/2021 % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) REMAIN
Fund 494 - DDA Construction Fund
Expenditures
Function: Unclassified
Dept 455 - Construction
494-455-970.000 Capital Improvements 0.00 40,771.09 0.00
Total Dept 455 - Construction 0.00 40,771.09 0.00
Total - Function Unclassified 0.00 40,771.09 0.00
TOTAL EXPENDITURES 0.00 40,771.09 0.00
Fund 494 - DDA Construction Fund:
TOTAL REVENUES 0.00 0.00 100.00
TOTAL EXPENDITURES 0.00 40,771.09 0.00
NET OF REVENUES & EXPENDITURES 0.00 (40,771.09) 0.00
TOTAL REVENUES - ALL FUNDS 433,000.00 311,777.40 28.00
TOTAL EXPENDITURES - ALL FUNDS 417,221.00 136,035.43 67.39

NET OF REVENUES & EXPENDITURES 15,779.00 175,741.97 1,013.77)



A B (& D E
Account Name Account# | Vendor [Amount  [Description Che
To be paid
_|Contr Services - Downtown 296-729-810.011  |Village of Oxford $4,166.67|DPW - monthly
|Enforcement Transfer 296-729-810.111  |Village of Oxford $2,096.67|Police - monthly
Advertising 296-730-900.000  |Sherman Pub $200.00|Scarecrow Fest Ad- Leader
Sub Total $6,463.34
296-729-704.000 _|Village of Oxford - wages $2,308.00
296-729-715.000  |Village of Oxford - FICA $0.00
Retirement 296-723-718.000  |Village of Oxford - 457 plan $270.80
Life, ST/LT Disablitity 265-729-716.001 | Village of Oxford - Life, ST/LT Disability $0.00|Life and Disability Insurance - Dearborn National (Ascend)
Medical Insurance 296-729-716.000 _ |Village of Oxford $400.00|opt out
$2,978.80
_|Prepaid Bills - Prepaid Bills
|cell Phone Fees 296-729-856.040  |Verizon $35.00|Monthly - Cell Phone
contracted services 296-731-810.000 |Multitech $37.50|IT services
utilities 296-729-920.000 [DTE $63.97 Electricity
Cap Improvements 296.730.970.000  |Cloud Services (Joes CC) $17.95|Music for downtown speakers (On joes cc monthly)
Credit Card Please pay to Kelly
Paid Back to Kelly
Holiday (Soup & Sweet) 296-961-900.310 |Amazon $132.45|Spoons Soup and Sweet
Holiday (Soup & Sweet) 296-961-900.310 |Walmart $444.85|Cups- Soup and Sweet
Advertising (Social District) 296-730-900.000  |Buildasign.com $160.02Social District Signage
Cap Imp 296-961-900.000  [Meijer $450.00|Lights for downtown (Blue) (Oxford Bank will be sponsoring the cost
$1,187.32
$10,629.46




My executive director’s report looks a bit different this month, but so do all our lives and the
community of Oxford. Below is a recap of what the week from November 30® to December 3"
looked like and how I spent the days leading up to the Vigil.

I’m hurting.

When I heard of the shooting at the high school I immediately texted my best friend to make sure
she was ok. The longest hour of my life waiting to hear from her.

The ambulances, sirens and helicopters flying over our offices only a mile away. I paced
wondering how I could help, I grabbed blankets from my office hoping to get to Meijer, but
finding the road was already closed.

Later that-day, I knew we could never host Soup and Sweet Stroll that Friday, and that this
community needed to be surrounded in prayer. My heart ached as I talked to many students (my
former athletes) that day that almost had their lives taken.

Personally, my family and I had many connections to the families and students that had been
wounded or lost.

When I started to plan the vigil for Friday, I had other calls from communities that requested to
be there. In my heart I thought why not surround this community with love and show the
outpouring of other communities that usually wouldn’t even know where Oxford was.

Over the next 72 hours I accepted over 500 calls, texts, messages, and emails, from those
wanting to be involved, politicians, media, schools, business owners, etc.

We set up bank accounts for the families, I spoke to media from all over the world and as quick
as I could found staging, lighting, sound, speakers, buses etc. all while feeling completely broken
inside and trying to handle the emotions that many were also feeling. I felt the weight of the
community and all I wanted was to bring hope to a community that didn’t deserve this hurt.

I went from planning an event the past 6 months (Soup & Sweet Stroll) to only having 48 hours
left as the event grew.

The media, politicians, pastors, security, police department, fire department, Oakland county,
Oxford School bus system, Lake Orion School bus system, volunteers, etc. had one point of
contact.....

I wanted the event live streamed because 1 was asked by some of the families to have it live
streamed so they could watch it (some still in the hospital). But I knew I didn’t want the media in
kids faces. So how? I worked with fox 2 to pool the media that day and live stream to the other
stations, in order to have one camera. The other media I put in a “pen” in the back. Letting them
know that if they didn’t stay in the area, they would be removed. I walked through the park that
night and escorted some of them out.



The night started so beautifully. But as emotions got high, we dealt with the unimaginable
(Someone fainting, another yelling gun and another yelling bomb) The back portion of the crowd
scattered. Why didn’t I get right on the mic? I jumped off the stage to be with one of the boys
who I spent time with before the event. He was shot at the high school and I saw the panic on his
face and wanted him to know it was ok. After he was settled, I came back on stage to speak to
the crowd.

After the event, my life became a living hell. I was harassed, threatened, and shamed for hosting
the event. Feeling unsafe in my own home, I shut off my phone, social media accounts and my
family and [ left for a week’s time. IfI caused any pain from the event, it was never my
intention. My intention was pure, to bring the community together to heal through our Lord and
Savior Jesus Christ.

I wanted to share this with the board, because I know many have reached out, and [ am still
trying to find the words to respond.

Thank you to the community members who reached out and for all your support at this time.

Kelly
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Village of Oxford
Downtown Development Authority
Special Meeting Minutes
Thursday, January 14, 2021 at 7:00 pm
Online via Zoom

1. Call to Order: Chairperson Nicole Ellsworth called the meeting to order at 7: 00pm.
2. Pledge of Allegiance

3. Roll Call Attendance: Members present 9: Rod Charles, Kelsey Cooke, Bill Dunn, Nicole
Ellsworth, Laura Herfy, Dorothy Johnston, Marie Powers, Pete Scholz, Justin Willcock.
Staff in attendance: Village Manager Joe Madore, Communications Liaison Nicole Edwards.

4. Public Comment on Non-Agenda Items: None
5. Consent Agenda: None

6. New Business
a. Purpose of the DDA and Responsibilities and Duties of Board Members:
1.Discussion of by-laws requiring board members to serve on a committee.
Motion: by Charles to require Board members to serve on a committee and to
limit the number of committees on which a person can serve to two.
Roll call vote: Ayes: 9. Nays: 0. Motion carried.
2.Block Captains assigned:
East: Fire Station to East Street — Dunn, East to Burdick — Johnston, Burdick to
Broadway — Charles, Broadway to Marketplace — Herfy.
West: Air Vac to Broadway — Herfy, Broadway to Burdick — Ellsworth, Burdick to
First — Sue Bossardet.
Block captains will have their first organizational meeting in February.
3.Introduction of current board members.
4.Introduction of Committee Chairpersons and the committee’s functions.
Promotions — Johnston; Design — Bryan Cloutier; Economic Vitality — Charles;
Organization — Sue Bossardet.
b. Public Meeting Rules and Order: Cooke discussed Robert’s Rules of Order and Open
Meetlngs Act. These are mcluded in new DDA binders prowded by the V:Ilage Clerk.

R s S

Motlon by Cooke/Dunn toaf“flrm the deC|S|ons of the Design Committee regarding the
distribution of equipment from Oakland County.

Roll call vote: Ayes: 9. Nays: 0. Motion carried.

d. Consideration of Employment of an Interim DDA Executive Director: Discussion of
responsibilities of interim director, pay and work schedule. Organization Committee
recommended Kelly Westbrook.

Motion: by Scholz/Dunn to hire Kelly Westbrook at $25 per hour and 40 hours per
week. Discussion on employment contract, benefits, and scope of interim
responsibilities. Withdrawal of motion and support.

The Oxford Downtown Development Authority is dedicated to the promotion, development, and historic
preservation of downtown Oxford.
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Motion: by Cooke/Scholz to offer a written employment contact to Kelly Westbrook as
interim director tentatively effective 1/18/2021 at an annual salary of $55,000, no
benefits. Village attorney to draw up contract.
Roll call vote: Ayes: 9. Nays: 0. Motion carried.

€. Communications Liaison Position: Brief discussion on continued need for
Communications Liaison position now that M24 project is complete.
Motion: by Scholz/Cooke to postpone until February meeting.
Roll call vote: Ayes: 7. Charles, Cooke, Ellsworth, Johnston, Powers, Scholz, Willcock.
Nays: 2. Herfy, Dunn. Motion carried.

Board members comments:

a. Cook: invited everyone to Town Hall meeting on Tuesday 1/26 regarding marijuana
ordinance.

b. Madore: Town Hall meeting information is on the Village website including form to
submit questions; has already contact Village attorney Bob Davis to draft interim
director contract.

C. Charles: asked if former director returned DDA property. Madore responded that he has
been in contact with him and will hold final paychecks until all property is returned.
Charles congratulated Joe Madore on positive review he received from Village council.

d. Herfy: also congratulated Madore on review.

e. Ellsworth: asked board to review the director job posting before Monday’s regular
meeting. All board members need to be on a committee in February.

Extended public comment:
a. Bryan Cloutier: DDA board meeting processes need to be cleaned up moving forward to

recruit a well-qualified executive director.

Motion to adjourn by Scholz/Dunn.
Roll call vote: Ayes: 9. Nays: 0. Motion carried.

Next DDA Board regular meeting: Monday, January 18, 2021 at 7:00pm

The Oxford Downtown Development Authority is dedicated to the promotion, development, and historic
preservation of downtown Oxford.
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Village of Oxford .@,& o’
Downtown Development Authority © 03\
Meeting Minutes *W (3\* o
Monday, January 18, 2021 at 7:00 pm

Online via Zoom

1. Call to Order: Chairperson Nicole Ellsworth called the meeting to order at 7:03pm. A A & \\b\

\/ \ Q 3

2. Pledge of Allegiance . : X Q\o

N

3. Roll Call Attendance: Members Present 9: Rod Charles, Kelsey Cooke, Bill Dunn, Nicole \b

Ellsworth, Laura Herfy, Dorothy Johnston, Marie Powers, Pete Scholz, Justin Willcock. 5 S
Staff Present: Village Manager Joseph Madore, Communications Liaison Nicole Edwards, X l)l

Recording Secretary Vicki Balongie. x\ O /I/Q

4. Public Comment on Non-Agenda ltems: .S

a. Bryan Cloutier: sent two emails to Ellsworth for the board to review: link to Michigan 6\‘::\'0\

of board members.
b. Sue Bossardet: DDA Chair email address for submitting DDA director applications needs
to be corrected to DDAchair@thevillageofoxford.org.

Compiled Laws website and Main Street Director’s manual on roles and responsibilities % 6\)5,_7.

5. Consent Agenda:
a. Motion: by Dunn/Cooke to approve the proposed consent agenda.
Roll call vote: Ayes: 9. Nays: 0. Motion carried.
b. Motion: by Scholz/Dunn to approve the December 21, 2020 meeting minutes
Roll call vote: Ayes: 9. Nays: 0. Motion carried.

6. Financials:
Motion: by Scholz/Dunn to approve the financial statements and revenue expenditures
reports, and to pay the January 2021 bills in the amount of $19,110.28.
Roll call vote: Ayes: 9. Nays: 0. Motion carried.

7. Unfinished Old Business:
a. Interim Director/Part-time employee position follow up discussion:

Village Attorney Bob Davis suggested the interim position be a part-time position limited
to 25 hours per week, without benefits.
Motion: by Scholz/Dunn to hire an interim director for 25 hours per week at $26.44 per
hour (former director’s hourly rate).
Roll call vote: Ayes: 9. Nays: 0. Motion carried.
Motion: by Dunn/Charles to hire Kelly Westbrook as interim director to start on January
19%,
Roll call vote: Ayes: 9. Nays: 0. Motion carried.
Village Council President Kelsey Cooke modified the agreement to allow flexibility of the
9am-2pm work schedule.
Motion: by Scholz/Charles to post the Executive Director full time position with an
application deadline of February 26™.

The Oxford Downtown Development Authority is dedicated to the promotion, development, and historic
preservation of downtown Oxford.
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Roll call vote: Ayes: 9. Nays: 0. Motion carried.

Motion: by Ellsworth/Cocke to create temporary hiring committee to review
applications and conduct initial interviews. Committee will be 5-6 people consisting of a
mix of board members and the public.

Roll call vote: Ayes: 9. Nays: 0. Motion carried.

M-24 Update: Sign company is making slow progress on the re-installation of signs.
Sound system for downtown: Software has been downloaded to the laptop to be used.
Testing still needs to be done before installation.

Downtown dumpsters NE quad. Follow up: In answer to discussion at prior meeting,
Village charter states that the Village shall provide trash collection in the central
business district.

8. New Business:

a.

ltems moved from consent agenda: none

9. Board members comments:

a.

b.

Scholz: questioned if former Director had returned DDA property. Madore answered
that he would return items the next day.

Willcock: requested more of the snowflake lights on the downtown sidewalks next
Christmas.

Ellsworth: will meet with block captains next week. She will also work with
Organizational Committee to form hiring committee.

10. Extended public comment:

a.

Bryan Cloutier, Library Director

1) Library directional sign at M24 and Burdick is missing. Madore responded that
Nicole Edwards is working with MDOT to get all signs re-installed.

2) Design Committee is working with new owner of 6 N Washington for new facade
grant.

3) Too much dialogue and unnecessary motions in meeting. Board training on roles
and responsibilities is needed.

b. Sue Bossardet: cautioned using personal phone for DDDA email as it is not allowed.

11. Motion to adjourn by Scholz/Dunn at 8:16pm.

Next DDA Board regular meeting: Monday, February 15, 2021 at 7:00pm

The Oxford Downtown Development Authority is dedicated to the promotion, development, and historic

preservation of downtown Oxford,






